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	2009 FINAL REPORT



	Contact Information

	Neighborhood:
	Highlands
	Date:
	1/30/2010

	Contact Person:
	Karen Story

	Mailing Address:
	9017 Slater Ave NE Kirkland 98033

	Email Address:
	Karen@tinyisland.com

	Day Phone:
	425-821-3906
	Eve Phone:
	425-576-1269

	

	Briefly Describe Each Project
	Project  Cost

	Project #1: Communications & Operations
	$150

	Renewed website and domain; renewed our non-profit status; purchased stamps and supplies.
	

	Project #2: Neighborhood Picnic
	$500

	Neighborhood provided entree and beverages, face painting, games; neighbors provided potluck side dishes.
	

	Project #3: Spring Egg Hunt
	$50

	Neighbors bring filled eggs and hide them. Neighborhood provides snacks and additional eggs. 
	

	Project #4: Cotton Hill Park
	$2000

	Purchased native plants for restoration; provided gas money for UW-REN students (per our contract); purchased flat cart for hauling water buckets from stream to keep plants alive during hot weather; purchased interpretive sign; certified park as Wildlife Habitat; extended boardwalk trail; purchased snacks for volunteer events
	

	Project #5: Rebuild Stairs Forbes Creek
	$500

	We will use additional money from the Neighborhood Connections grant to purchase materials to rebuild the stairs that go from the north end of 116th Ave NE down to the railroad tracks. An Eagle Scout will organize the project. The stairs provide a missing link in our local trail system. They are currently unsafe to use. 
	

	Project #6: NE 85th Off Ramp
	$300

	Paid landscaper to mow and clean up litter in offramp triangles on West side of 405.
	


1.
Project Information

What aspects of the projects were most successful and why?
Cotton Hill Park restoration was extremely successful for a number of reasons: 

· Support from the Green Kirkland Program, which helped recruit volunteers and provided EarthCorps leadership and help; 

· We had enough matching grant funds to pay for plants, trail materials, gas money for the UW-REN students, and an interpretive sign; 

· We had lots of neighborhood involvement – people have discovered how much fun the work parties are, and the momentum and sense of pride are building. 
What aspects of the projects were most difficult and why?
Can’t think of anything.
Overall, did the projects meet their original goal(s)?
All of our projects were successful and met their goals this year!
2.
Neighborhood Involvement

How were neighborhood residents and organization members involved in implementing the projects?  
Planning, organizing, volunteering, donating snacks for events, clearing blackberries, mulching, building trails, maintaining previous projects, and lots more!
How many people were involved?
Over 100 different people donated 1288 hours of volunteer time. The majority of the volunteers were from the Highlands neighborhood, and the rest were from elsewhere in Kirkland, and some from other cities. 
3.
Ongoing Maintenance

If applicable, how will this project be maintained in future years?

Volunteers will continue to clear and maintain Cotton Hill Park with help from the Green Kirkland Program and the UW Restoration Ecology program.
4. Comments or suggestions regarding the grant program.
Kari and Jeannie are doing a great job supporting neighborhoods and this program! The program is a fantastic use of tax money – the value is multiplied many times over by volunteer efforts and other matching contributions, as well as by the involvement and awareness that the money encourages. In these tough budget times, the city must rely more heavily on volunteers to maintain city services - the matching grant program is a great way to attract volunteers. 
5. Photographs and Promotional Materials
See http://kirklandhighlands.org/ for photographs of this year’s projects, as well as meeting minutes.

See http://groups.google.com/group/KirklandHighlands for an archive of our mailing list postings.
See http://www.kirklandhighlands.org/CottonHillPark/InterpSign/Cottonhill_sign.pdf for the interpretive sign we ordered for Cotton Hill Park.

Match Reporting Form (please photocopy if additional space is needed).  The individuals, businesses, or organizations listed below donated the following items to the Neighborhood Association Match Project.
	Project #
	Type of work
	Person or

Group
	# of Hours
	$ Value
	Date

	1
	Maintain website, email list, answer emails, be liaison between neighbors and city (police, traffic, Kari, etc.), write articles for Courier
	Karen Story
	120
	$2,340.00
	ongoing

	2
	Neighborhood picnic
	Mari Bercaw et al
	30
	$585.00
	Sept. 13

	3
	Spring Egg Hunt
	Steve Hager, Cindy Bienz, et al
	25
	$487.50
	April 11

	4 
	Cotton Hill Park restoration events
	1 See note below
	861
	$16,789.50
	Jan. 19, May 16, Sept. 12, Oct. 24, Nov. 14

	4
	Cotton Hill Park trail extension
	Stu Clarke, Doug Murray, Karen Story
	12
	$234.00
	Dec. 6

	4
	Cotton Hill Park stair repairs
	6 kids from Eastside Catholic
	24
	$468.00
	Dec. 6

	4
	Cotton Hill Park interpretive sign design
	Karen Story
	10
	$195.00
	December

	
	112th landscaping maintenance and watering
	Karen Story et al
	88
	$1,716.00
	April 4, June 6, weekly during summer

	
	Cedar View Park weeding
	Randy Gerth and Cub Scout Troop
	20
	$390.00
	Spring

	
	Painting guardrail
	Kevin and Liam Keller
	10
	$195.00
	Summer

	
	Weeding and watering entrance sign
	Karen Story
	4
	$78.00
	ongoing

	
	Treasurer duties
	Jim Jung
	12
	$234.00
	ongoing

	
	UW-REN project management
	Karen Story
	20
	$390.00
	ongoing

	
	Prepare 2010 grant and 2008 final report
	Karen Story
	6
	$117.00
	Jan. 30

	
	Food drive
	Debbie Sinick, Cindy Bienz, Girl Scouts, Boy Scouts, et al
	20
	$390.00
	November

	
	116th/NE 87th corner maintenance – mow, weed, pick up litter, water trees
	Michael Carrion, Karen Story
	8
	$156.00
	ongoing

	
	Kiosk maintenance (remove old flyers, wash doors)
	Lydia Moss, Michael Carrion
	6
	$117.00
	monthly

	
	Neighborhood Connections project management
	Karen Story
	12
	$234.00
	ongoing


1 See data maintained by Green Kirkland Program (647 hours for Green Kirkland events, minus 60 hours for EarthCorps paid labor, plus 68 hours ongoing work outside of events, plus 206 hours UW-REN program)
Total value of match secured: 1288 hours = $25,116.00

The signatory declares that she/he is the elected chairperson or president of the applicant organization and will assure that any funds received as a result of this grant were used only for the purposes set forth in the application; that a majority of the members of the applicant governing board have voted to approve this project report.

______



Signature of Chairperson or President of Applicant Organization
           Date

Submit one original of the final report form and attachments to the 

City Manager’s Office, City of Kirkland, 123 5th Avenue, Kirkland, Washington  98033-6189. 

Telephone (425) 587-3011
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